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Paul Coombs provides practical, detailed advice on IT project estimation for
managers and consultants in this concise guide. Coombs demonstrates why
accurate estimates are needed, the different estimating methods that can be used,
and how to analyze risksin order to make appropriate contingency allowances.
He also covers pricing and billing strategies, and how experience of previous
projects can be leveraged. A vital component of the book is atemplate for a cost
model that incorporates task estimates, schedules, staff roles and costs, risk
analysis, fixed costs, billing, and cashflow. Template Excel spreadsheets are
included on the accompanying CDROM.
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Editorial Review

Review
... very valuable for IT SW [software] business managers and consultants who are conducting large and
complex SW [software] projects ... | give the book an excellent recommendation ...". Computing Reviews

Users Review
From reader reviews:
Nicholas Walsh:

Here thing why thiskind of IT Project Estimation: A Practical Guide to the Costing of Software are different
and reliable to be yours. First of all reading abook is good but it depends in the content of it which isthe
content is as scrumptious as food or not. I T Project Estimation: A Practical Guide to the Costing of Software
giving you information deeper and in different ways, you can find any e-book out there but there is no book
that ssimilar with IT Project Estimation: A Practical Guide to the Costing of Software. It gives you thrill
looking at journey, its open up your current eyes about the thing in which happened in the world which is
possibly can be happened around you. It is possible to bring everywhere like in area, café, or even in your
approach home by train. If you are having difficulties in bringing the published book maybe the form of IT
Project Estimation: A Practical Guide to the Costing of Software in e-book can be your choice.

John Warner:

The knowledge that you get from I T Project Estimation: A Practical Guide to the Costing of Software will be
the more deep you digging the information that hide into the words the more you get enthusiastic about
reading it. It does not mean that this book is hard to understand but I'T Project Estimation: A Practical Guide
to the Costing of Software giving you joy feeling of reading. The author conveys their point in selected way
that can be understood by simply anyone who read the idea because the author of this book iswell-known
enough. Thiskind of book also makes your vocabulary increase well. Thereforeit is easy to understand then
can go along, both in printed or e-book style are available. We advise you for having this IT Project
Estimation: A Practical Guide to the Costing of Software instantly.

Sheila Seim:

Reading a book for being new life style in this 12 months; every people lovesto learn a book. When you
study a book you can get awide range of benefit. When you read guides, you can improve your knowledge,
due to the fact book has alot of information upon it. The information that you will get depend on what types
of book that you have read. If you need to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself you can read afiction books, these us novel, comics,
and also soon. The IT Project Estimation: A Practical Guide to the Costing of Software offer you a new
experience in examining a book.



Christina Almonte:

Asapupil exactly feel bored to be ableto reading. If their teacher asked them to go to the library or make
summary for some book, they are complained. Just very little students that has reading's internal or real their
passion. They just do what the professor want, like asked to go to the library. They go to at thistime there
but nothing reading critically. Any students feel that studying is not important, boring as well as can't see
colorful picson there. Yeah, it isto become complicated. Book is very important for yourself. Aswe know
that on this era, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. So , thisIT Project Estimation: A Practical Guide to the Costing of Software can make
you truly feel more interested to read.
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