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Hes led the Duke Blue Devilsto five straight Final Four appearances,
culminating in back-to-back championshipsin 1991 and 92. Hes received five
National Coach of the Year Awards. Many of the players he coached in college
have gone on to NBA stardom. The facts speak for themselves: Mike
KrzyzewskiCoach Kknows how to get the best out of his players and win
consistently. He now offers the insights he uses to coax peak performance from
his team, relying on lessons he learned as a captain in the U.S. Army,
sportsmanship, respect, and a genuine gift for leading with the heart.
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Editorial Review

Amazon.com Review

In some respects, atop-level college coach isalot like amanager in any business. He has to turn a group of
talented individuals into a smoothly running team, and he has to produce results that please the fans of his
team--the shareholders of the athletic program. Thus, in Leading with the Heart, Krzyzewski reviews the
lessons he's learned as basketball coach at Duke University, and tries to universalize them so they trandate to
any leadership position. For example, he writes, "Adjustments are not unusual, they are usual. So aleader's
ability to think on hisfeet ... to do things without instruction ... is of paramount importance." Makes sense, as
does this admonition: "When teaching, always remember this ssmple phrase: 'Y ou hear, you forget. Y ou see,
you remember. Y ou do, you understand.™

The book has four sections--"Preseason,” "Regular Season,” "Postseason,” and "All-Season"--and each of
those has four chapters. Each chapter begins with three quotes ("Too many rules get in the way of
leadership” leads off chapter 1), and ends with bulleted tips summing up the chapter's message. Between the
guotes and the bullet points are anecdotes about Duke basketball games and (occasionally) Krzyzewski's life
outside basketball. What you come away with is an understanding of why Krzyzewski is a great basketball
coach, why former Duke assistants such as Tommy Amaker and Quin Snyder are probably going to become
great basketball coaches, and how anyone who's currently a coach can become a better coach. It would be
great if other types of managersin other types of businesses could incorporate these lessonsin
compassionate, focused, highly flexible leadership, but it seems unlikely. Most managersin business rise
through the ranks not because of their ability to lead or inspire but because of their knowledge and
competence (if not their connections). On the other hand, it would be niceif each of us, just once, could
work for someone like Coach K, someone who could push the right buttons and lead us to our own version
of the Final Four. Not likely, but a pretty sweet fantasy. --Lou Schuler

From Publishers Weekly

Duke basketball coach Krzyzewski, today's most successful NCAA coach, reviews significant games and
key eventsin his career in addition to offering advice to coaches, players and everyone trying to do better in
life. The son of working-class Polish immigrants, he got a scholarship to West Point, where he became an
accomplished player before becoming a coach. His breezy approach is direct and simple: what's most
important is working as a team toward a common goal--not necessarily to win the game, but to play the best
possible game. Says Coach K, "There are five fundamental qualities that make every team great:
communication, trust, collective responsibility, caring and pride." Approaching each season the same way,
he extends himself to his players, encouraging them to spend time at his home and with his family, while
emphasi zing the importance of keeping up with academics and enjoying the overall experience of college. In
fact, Krzyzewski tries to hire assistant coaches who have played for him because they're versed in on- and
off-court problems. At the end of each chapter, he offers general pointers, such as that "business, like
basketball, is a game of adjustments. So be ready to adjust.” Although he occasionally refersto acoach asa
"leader,” for the most part he leaves it up to readers to connect the dots between his coaching strategies and
useful business strategies. (Mar.)

Copyright 2000 Reed Business Information, Inc.

From Library Journal
For six-time National Coach of the Y ear Krzyzewski, head coach of the Duke University Blue Devils,
coaching basketball is all about |eadership and team building. Hisfirst step isto recruit good people with



strong character who are willing to be taught. The five fundamental qualities that he looks for in each team
that he coaches are communication, trust, collective responsibility, caring, and pride. The basic principles he
tries to teach each group include integrity, planning, remaining flexible in thinking and planning, always
working to improve performance, and always thinking about what you are doing and how to do it better--the
same principles that make a good leader or coach. Phillipsis the author of several books, including Martin
Luther King, Jr., on Leadership. The authors have written an excellent book on coaching and leadership
principles. Recommended for most sports or coaching collections.

-Terry Jo Madden, Boise Sate Univ. Lib., ID

Copyright 2000 Reed Business Information, Inc.

Users Review
From reader reviews:
Frank Huynh:

Book is usualy written, printed, or highlighted for everything. Y ou can recognize everything you want by a
publication. Book has a different type. Asit is known to usthat book isimportant issue to bring us around
the world. Beside that you can your reading proficiency was fluently. A book Leading with the Heart: Coach
K's Successful Strategies for Basketball, Business, and Life will make you to be smarter. Y ou can fedl far
more confidence if you can know about every little thing. But some of you think that open or reading any
book make you bored. It's not make you fun. Why they are often thought like that? Have you looking for best
book or suited book with you?

Shawn Mar sh:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to
pick one book that you never know the inside because don't assess book by its protect may doesn't work the
following is difficult job because you are frightened that the inside maybe not seeing that fantastic asin the
outside look likes. Maybe you answer can be Leading with the Heart: Coach K's Successful Strategies for
Basketball, Business, and Life why because the excellent cover that make you consider concerning the
content will not disappoint an individual. Theinside or content is definitely fantastic as the outside or cover.
Y our reading sixth sense will directly show you to pick up this book.

Albert Gilchrist:

Many people spending their time frame by playing outside using friends, fun activity together with family or
just watching TV al day long. Y ou can have new activity to pay your whole day by examining a book. Ugh,
think reading a book really can hard because you have to use the book everywhere? It ok you can have the e-
book, bringing everywhere you want in your Cell phone. Like Leading with the Heart: Coach K's Successful
Strategies for Basketball, Business, and Life which is finding the e-book version. So , why not try out this
book? Let's observe.



Daniel Nelson:

Isit anyone who having spare time after that spend it whole day by watching television programs or just
telling lies on the bed? Do you need something new? This Leading with the Heart: Coach K's Successful
Strategies for Basketball, Business, and Life can be the respond to, oh how comes? A fresh book you know.
Y ou are therefore out of date, spending your spare time by reading in this new erais common not a geek
activity. So what these ebooks have than the others?
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