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A practical, concise guide to improving business perfor mance by properly
applying quality management methods

"Dr. Juran's wisdom on quality and management is timeless. The tenets of
modern quality that were forged by Dr. Juran in the second half of the 20th
century are made contemporary by Joe DeFeo's practical experience and
application of these principles in hundreds of organizations. This book belongsin
the library of every leader who strives for world-class performance and wants to
under stand the concepts, techniques, and tools that will deliver it." -- PAUL
BORAWSKI, Chief Executive Officer, ASQ - The Global Voice of Quality

Dr. Joseph Juran was the world's foremost thought leader on improving the
financial performance of an organization with "quality management.” In this
book, Dr. Juran's successor as CEO of Juran Institute, Joseph A. DeFeo, uniquely
distills Dr. Juran's life'swork on quality with some of today's latest practices into
apractical action plan for creating a strong, successful, globally competitive
enterprise.

Juran's Quality Essentials for Leaders offers succinct, proven methods
applicable to any country, company, or industry, from service to manufacturing.
This concise guide explains how today's |eaders can:

- Embrace quality and not miss an opportunity to improve performance

- Lead an organization through sustainable financial change while fostering a
culture of quality

- Stop useless initiatives by aligning goals with the strategic plan

- Challenge new product or service development methods

- Create breakthroughs in baseline performance

- Ensure repeatable and compliant processes

- Simplify macro processes with business process management

- Execute benchmarking to sustain market leadership

Real-world examples demonstrate the successful application of the
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methodologies, tools, and techniques presented in the book. This results-oriented
resource provides you with a detailed roadmap for leading a quality revolution in
your organization.
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A practical, concise guide to improving business perfor mance by properly applying quality
management methods

"Dr. Juran's wisdom on quality and management is timeless. The tenets of modern quality that were forged
by Dr. Juran in the second half of the 20th century are made contemporary by Joe DeFeo's practical
experience and application of these principles in hundreds of organizations. This book belongs in the library
of every leader who strives for world-class performance and wants to under stand the concepts, techniques,
and tools that will deliver it." -- PAUL BORAWSKI, Chief Executive Officer, ASQ - The Global Voice of

Quality

Dr. Joseph Juran was the world's foremost thought leader on improving the financial performance of an
organization with "quality management.” In this book, Dr. Juran's successor as CEO of Juran Institute,
Joseph A. DeFeo, uniquely distills Dr. Juran'slife's work on quality with some of today's latest practices into
apractical action plan for creating a strong, successful, globally competitive enterprise.

Juran's Quality Essentials for Leaders offers succinct, proven methods applicable to any country, company,
or industry, from service to manufacturing. This concise guide explains how today's leaders can:

- Embrace quality and not miss an opportunity to improve performance

- Lead an organization through sustainable financial change while fostering a culture of quality
- Stop usdless initiatives by aligning goals with the strategic plan

- Challenge new product or service devel opment methods

- Create breakthroughs in baseline performance

- Ensure repeatable and compliant processes

- Simplify macro processes with business process management

- Execute benchmarking to sustain market |eadership

Real-world examples demonstrate the successful application of the methodol ogies, tools, and techniques
presented in the book. This results-oriented resource provides you with a detailed roadmap for leading a
quality revolution in your organization.
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Editorial Review
About the Author

JOSEPH A. DEFEO isaleading business management consultant and successor to Dr. Juran as President
of Juran Institute. He is recognized worldwide for his expertise in enabling companies to achieve
organizational excellence. Mr. DeFeo's varied areas of expertise include coaching executives to understand
the key factorsin driving organization-wide change programs and deploying breakthrough management
principles like Lean Six Sigma, strategic planning, and business process optimization. For more than 25
years, he has worked in more than 30 countries teaching leaders pragmatic methods to attain excellence.

JOSEPH M. JURAN was the international thought leader in the quality management field for more than 70
years and continues to be considered the father of modern-day quality management. He named the universal
concept of the "vital few and the useful many" as the Pareto Principle, which we know today as the 80/20
rule. As an original member of the Board of Overseers, Dr. Juran helped to create the U.S. Malcolm Baldrige
National Quality Award. He was the founder of Juran Institute, Inc., and author of more than 20 books.

Users Review
From reader reviews:
Kim Bartlett:

Here thing why this particular Juran's Quality Essentials: For Leaders (Mechanical Engineering) are different
and trusted to be yours. First of all examining abook is good but it really depends in the content of computer
which isthe content is as yummy as food or not. Juran's Quality Essentials: For Leaders (Mechanica
Engineering) giving you information deeper as different ways, you can find any guide out there but thereis
no book that similar with Juran's Quality Essentials: For Leaders (Mechanical Engineering). It gives you
thrill reading through journey, its open up your current eyes about the thing which happened in the world
which is probably can be happened around you. It is easy to bring everywhere like in park your car, café, or
even in your approach home by train. When you are having difficulties in bringing the paper book maybe the
form of Juran's Quality Essentials: For Leaders (Mechanical Engineering) in e-book can be your substitute.

LindaKing:

People livein this new day of lifestyle always attempt to and must have the free time or they will get wide
range of stress from both daily life and work. So , whenever we ask do people have extratime, we will say
absolutely without a doubt. People is human not only arobot. Then we consult again, what kind of activity
do you have when the spare time coming to you of course your answer may unlimited right. Then ever try
this one, reading publications. It can be your alternative with spending your spare time, often the book you
have read is usually Juran's Quality Essentials: For Leaders (Mechanical Engineering).



Katrice Fredericksen:

Playing with family within a park, coming to see the coastal world or hanging out with friends is thing that
usually you might have done when you have spare time, subsequently why you don't try factor that really
opposite from that. One particular activity that make you not sensetired but still relaxing, trilling like on
roller coaster you are ride on and with addition of information. Even you love Juran's Quality Essentials: For
Leaders (Mechanical Engineering), you may enjoy both. It is excellent combination right, you still want to
miss it? What kind of hang type isit? Oh can occur its mind hangout people. What? Still don't have it, oh
come on its hamed reading friends.

John Hicks;

Do you like reading a guide? Confuse to looking for your best book? Or your book ended up being rare?
Why so many question for the book? But virtually any people feel that they enjoy with regard to reading.
Some peopl e likes reading, not only science book but also novel and Juran's Quality Essentials: For Leaders
(Mechanical Engineering) or even others sources were given information for you. After you know how the
fantastic a book, you feel desire to read more and more. Science guide was created for teacher or maybe
students especially. Those publications are hel ping them to bring their knowledge. In other case, beside
science publication, any other book likes Juran's Quality Essentials: For Leaders (Mechanical Engineering)
to make your spare time more colorful. Many types of book like this.
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