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Editorial Review

From the Back Cover
Today's Most Effective Guide for Applying Project Management to Implement Organizational
Strategies -- Now Updated and Expanded!

Project Management: Strategic Design and Implementation delivers complete guidance on applying the
theory, processes, practices, and techniques of project management to support strategic planning. Written by
two world-renowned project management leaders, this new edition presents the latest methods for using
flexible teams to implement organizational strategies -- especially changes to products, services, and
processes.

Designed for use in both large and small organizations, this updated classic ranges from the project
management process…to project planning, monitoring, evaluation, and control…to continuous improvement
through projects. This resource offers new material on project portfolio management, earned value, project
management maturity, nontraditional teams, project partnering, project management outsourcing, and much
more.

The Fifth edition of Project Management: Strategic Design and Implementation features:

Detailed coverage of all advances in project management theory and practice●

Helpful sections added to each chapter, including chapter summary, additional sources of information,●

discussion questions, project management principles, case study, assignment, and checklist
Updated examples and exercises on key project management topics●

A larger format with sidebars to highlight major issues●

This new material: chapters on "The Evolution of Project Management" and "Successful Project Teams"●

Inside this Updated PM Classic:
Introduction to Project Management * The Strategic Context of Projects * Organizational Design for Project
Management * Project Operations * Interpersonal Dynamics in the Management of Projects * The Cultural
Elements * New Uses of Teams

About the Author
David I. Cleland is professor emeritus in the School of Engineering at the University of Pittsburgh and the
author/editor of 36 books on project management and engineering management. Often described as the
"Father of Project Management," he is a Fellow of the Project Management Institute and has received the
Institute's Distinguished Contribution to Project Management Award three times. The Institute's annual
David I. Cleland Excellence in Project Management Literature Award is named in his honor.

Lewis R. Ireland is president of the American Society for the Advancement of Project Management. He is a
Fellow of the Project Management Institute and has received the Institute’s Distinguished Contribution
Award and Person of the Year Award. He has more than three decades of management experience and is
active in advancing the project management discipline.

Users Review

From reader reviews:



Jo Daigneault:

Often the book Project Management: Strategic Design and Implementation (Mechanical Engineering) will
bring that you the new experience of reading a new book. The author style to clarify the idea is very unique.
Should you try to find new book to read, this book very ideal to you. The book Project Management:
Strategic Design and Implementation (Mechanical Engineering) is much recommended to you to read. You
can also get the e-book in the official web site, so you can quickly to read the book.

Joel Faulkner:

Typically the book Project Management: Strategic Design and Implementation (Mechanical Engineering)
has a lot of knowledge on it. So when you make sure to read this book you can get a lot of advantage. The
book was compiled by the very famous author. The author makes some research just before write this book.
This kind of book very easy to read you will get the point easily after perusing this book.

William Patterson:

The book untitled Project Management: Strategic Design and Implementation (Mechanical Engineering)
contain a lot of information on the idea. The writer explains the woman idea with easy means. The language
is very simple to implement all the people, so do certainly not worry, you can easy to read the idea. The book
was compiled by famous author. The author brings you in the new period of literary works. It is easy to read
this book because you can read on your smart phone, or product, so you can read the book with anywhere
and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site and
order it. Have a nice learn.

Stephen Stansbury:

What is your hobby? Have you heard that question when you got scholars? We believe that that issue was
given by teacher with their students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person like reading or as reading become their hobby. You need to know that reading is very
important in addition to book as to be the factor. Book is important thing to include you knowledge, except
your personal teacher or lecturer. You get good news or update with regards to something by book. Many
kinds of books that can you choose to adopt be your object. One of them are these claims Project
Management: Strategic Design and Implementation (Mechanical Engineering).
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