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Te>Two of the industry’s most experienced agile testing practitioners and
consultants, Lisa Crispin and Janet Gregory, have teamed up to bring you the
definitive answers to these questions and many others. In Agile Testing, Crispin
and Gregory define agile testing and illustrate the tester’ s role with examples
from real agile teams. They teach you how to use the agile testing quadrants to
identify what testing is needed, who should do it, and what tools might help. The
book chronicles an agile software devel opment iteration from the viewpoint of a
tester and explains the seven key success factors

of agiletesting.

Readers will come away from this book understanding

- How to get testers engaged in agile devel opment

- Where testers and QA managers fit on an agile team

- What to look for when hiring an agile tester

- How to transition from atraditional cycle to agile development
- How to complete testing activities in short iterations

- How to use tests to successfully guide devel opment

- How to overcome barriers to test automation

This book isamust for agile testers, agile teams, their managers, and their
customers.

The eBook edition of Agile Testing also is available as part of atwo-eBook
collection, The Agile Testing Collection (9780134190624).
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Editorial Review

Review

“As Agile methods have entered the mainstream, we' ve learned alot about how the testing discipline fits
into Agile projects. Lisaand Janet give us asolid look at what to do, and what to avoid, in Agile testing.”
—Ron Jeffries, www.X Programming.com

“An excellent introduction to agile and how it affects the software test community!”
—Gerard Meszaros, Agile Practice Lead and Chief Test Strategist at Solution Frameworks, Inc., an agile
coaching and |ean software development consultancy

“In sports and music, people know the importance of practicing technique until it becomes a part of the way
they do things. This book is about some of the most fundamental techniques in software devel opment—how
to build quality into code-techniques that should become second nature to every development team. The
book provides both broad and in-depth coverage of how to move testing to the front of the devel opment
process, along with aliberal sprinkling of real-life examples that bring the book to life.”

—Mary Poppendieck, Author of Lean Software Devel opment and | mplementing Lean Software Devel opment

“Refreshingly pragmatic. Chock-full of wisdom. Absent of dogma. This book is a gamechanger. Every
software professional should read it.”
—Uncle Bob Martin, Object Mentor, Inc.

“With Agile Testing, Lisa and Janet have used their holistic sensibility of testing to describe a culture shift
for testers and teams willing to elevate their test effectiveness. The combination of real-life project
experiences and specific techniques provide an excellent way to learn and adapt to continually changing
project needs.”

—Adam Geras, M.Sc. Developer-Tester, |deaca Knowledge Services

“On Agile projects, everyone seems to ask, ‘But, what about testing? Isit the development team’s
responsibility entirely, the testing team, or a collaborative effort between devel opers and testers? Or, ‘How
much testing should we automate? Lisa and Janet have written a book that finally answers these types of
guestions and more! Whether you're atester, developer, or manager, you’ll learn many great examples and
stories from the real-world work experiences they’ ve shared in this excellent book.”

—Paul Duvall, CTO of Stelligent and co-author of Continuous Integration: Improving Software Quality and
Reducing Risk

“Finally abook for testers on Agile teams that acknowledges there is not just one right way! Agile Testing
provides comprehensive coverage of the issues testers face when they move to Agile: from tools and metrics
to roles and process. Illustrated with numerous stories and examples from many contributors, it gives a clear
picture of what successful Agile testers are doing today.”

—Bret Pettichord, Chief Technical Officer of WatirCraft and Lead Developer of Watir

From the Back Cover
Testing is akey component of agile development. The widespread adoption of agile methods has brought the



need for effective testing into the limelight, and agile projects have transformed the role of testers. Much of a
tester's function, however, remains largely misunderstood. What is the true role of atester? Do agile teams
actually need members with QA backgrounds? What does it really mean to be an "agile tester?"

Two of the industry's most experienced agile testing practitioners and consultants, Lisa Crispin and Janet
Gregory, have teamed up to bring you the definitive answers to these questions and many others. In "Agile
Testing, " Crispin and Gregory define agile testing and illustrate the tester's role with examples from real
agile teams. They teach you how to use the agil e testing quadrants to identify what testing is needed, who
should do it, and what tools might help. The book chronicles an agile software devel opment iteration from
the viewpoint of atester and explains the seven key success factors

of agiletesting.

Readers will come away from this book understanding

- How to get testers engaged in agile development

- Where testers and QA managers fit on an agile team

- What to look for when hiring an agile tester

- How to transition from atraditional cycle to agile development
- How to complete testing activities in short iterations

- How to use tests to successfully guide development

- How to overcome barriers to test automation

This book isamust for agile testers, agile teams, their managers, and their customers.

About the Author

Lisa Crispin is dedicated to helping agile teams and testers discover good ways to deliver the best possible
product. She specializesin showing testers and agile teams how testers can add value and how to guide
development with business-facing tests. Since 2003, she's been atester on a Scrum/XP team at ePlan
Services, Inc., and frequently leads tutorials and workshops on agile testing at conferences. Lisaregularly
contributes articles about agile testing to publications such as Better Software magazine, IEEE Software, and
Methods and Tools. Lisa aso coauthored Testing Extreme Programming (Addison-Wesley, 2002) with Tip
House.

Janet Gregory isthe founder of DragonFire, Inc., an agile quality process consultancy and training firm.
Her passion is helping teams build quality systems. Since 1998, she has worked as a coach and tester
introducing agile practices into both large and small companies. Her focus is working with business users
and testers to understand their rolein agile projects. Janet is afrequent speaker at agile and testing software
conferences, and sheis amajor contributor to the North American agile testing community.

Users Review
From reader reviews:
Mary Clark:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading areserve. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled Agile Testing: A Practical Guide for Testers and Agile Teams.
Try to face the book Agile Testing: A Practical Guide for Testers and Agile Teams as your close friend. It
means that it can to get your friend when you really feel alone and beside that of course make you smarter
than previously. Yeah, it is very fortuned for you. The book makes you considerably more confidence
because you can know everything by the book. So , let us make new experience in addition to knowledge



with this book.

Deborah Tate:

This Agile Testing: A Practical Guide for Testers and Agile Teams book is simply not ordinary book, you
have it then the world isin your hands. The benefit you have by reading this book is actually information
inside this e-book incredible fresh, you will get datawhich is getting deeper a person read alot of
information you will get. That Agile Testing: A Practical Guide for Testers and Agile Teams without we
comprehend teach the one who looking at it become critical in considering and analyzing. Don't be worry
Adgile Testing: A Practical Guide for Testers and Agile Teams can bring once you are and not make your
handbag space or bookshelves' turn out to be full because you can have it with your lovely laptop even cell
phone. This Agile Testing: A Practical Guide for Testers and Agile Teams having excellent arrangement in
word in addition to layout, so you will not feel uninterested in reading.

Connie Pauls;

Information is provisions for people to get better life, information nowadays can get by anyone on
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
when those information which isinside former life are challenging to be find than now's taking seriously
which one is acceptable to believe or which one the particular resource are convinced. If you have the
unstable resource then you understand it as your main information you will see huge disadvantage for you.
All of those possihilities will not happen inside you if you take Agile Testing: A Practical Guide for Testers
and Agile Teams as your daily resource information.

Jesus Jones:

In this eraglobalization it isimportant to someone to acquire information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information quicker
to share. You can find alot of referencesto get information example: internet, magazine, book, and soon.

Y ou can view that now, alot of publisher that will print many kinds of book. The particular book that
recommended to you personally is Agile Testing: A Practical Guide for Testers and Agile Teams this
publication consist alot of the information with the condition of thisworld now. This particular book was
represented how does the world has grown up. The dialect styles that writer require to explain it is easy to
understand. The particular writer made some research when he makes this book. Here is why this book
acceptable al of you.
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