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The man who launched arevolution in product development with his bestselling
Developing Productsin Half the Time is back with a new book that's also certain
to be aclassic. In Managing the Design Factory Donald G. Reinertsen presents
concepts and practical tools that will be invaluable for anyone trying to get
products out of the pipeline and into the market.

The first book to put the principles of World Class Manufacturing to work in the
devel opment process, Managing the Design Factory combines the powerful
analytical tools of queuing, information, and system theories with the proven
ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot" of quality, cost, and timein
developing any product. Reinertsen illustrates these concepts with concrete
examples drawn from his work with many leading companies across different
industries.

Fresh and thought-provoking, the book challenges many of the conventional
approaches to product development. "There are no best practices," Reinertsen
writes, "theidea of best practicesis a seductive but dangerous trap." Unlike other
books that promote rules and rituals based on benchmarking "best practices,” this
book focuses on practical tools that account for varied situations. He breaks new
ground with a disciplined, quantitative approach for making decisions on critical
issues: When should we use a sequential or concurrent process? Centralized or
decentralized control? Functional or team organizations?

Full of practical techniques, concrete examples, and solid general principles, this
isarea toolkit for product developers. Moreover, it is written with the clarity,
precision, and humor that are Reinertsen's trademarks. He promisesto challenge
the thinking of anyone involved in product devel opment.
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The man who launched a revolution in product development with his bestselling Developing Productsin
Half the Time is back with a new book that's also certain to be a classic. In Managing the Design Factory
Donad G. Reinertsen presents concepts and practical tools that will be invaluable for anyone trying to get
products out of the pipeline and into the market.

The first book to put the principles of World Class Manufacturing to work in the development process,
Managing the Design Factory combines the powerful analytical tools of queuing, information, and system
theories with the proven ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot” of quality, cost, and time in developing any product. Reinertsen
illustrates these concepts with concrete examples drawn from his work with many leading companies across
different industries.

Fresh and thought-provoking, the book challenges many of the conventional approaches to product
development. "There are no best practices," Reinertsen writes, "the idea of best practicesis a seductive but
dangerous trap.” Unlike other books that promote rules and rituals based on benchmarking "best practices,"
this book focuses on practical tools that account for varied situations. He breaks new ground with a
disciplined, quantitative approach for making decisions on critical issues: When should we use a sequential
or concurrent process? Centralized or decentralized control? Functional or team organizations?

Full of practical techniques, concrete examples, and solid general principles, thisisareal toolkit for product
developers. Moreover, it iswritten with the clarity, precision, and humor that are Reinertsen's trademarks. He
promises to challenge the thinking of anyone involved in product development.
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Editorial Review

Review

Warren S. Nix President and CEO, Lumonics Corporation This book is absolutely essential reading for
product team leaders who must "do" rather than debate. | will require that all senior executives at Lumonics
read this book.

Neil Hagglund Corporate Vice President and Director of Corporate Technology Planning, Matorola, Inc. A
valuable and much needed view of the product development process. Engrossing and stimulating reading flill
of excellent tools and firmly anchored on the basic reality of why we do product development -- to make a
profit!

Art Lane General Manager, Hewlett-Packard Enterprise Storage Solutions Division At Hewlett-Packard we
continuously strive to improve our product development methods, but too often only look internally for
ideas. | would recommend this book because it impresses me as a source of sound, practical advice from
Don's broad industry experience.

Kevin Sharer President and COO, Amgen Provides real world, usable advice and challenges managersto
think about issues of enduring importance.

Robert T. Franzo Manager, Messaging and Digital Mobile Radio, Wireless Communications Products, IC
Group, Lucent Technologies A compelling new model for profitable product development. Don Reinertsen
reveals some of the best kept secrets to running a decision and profit based devel opment process. This book
will be akey resource for organizations using product development to compete in the competitive dynamic
market we all encounter.

Dr. Paul Borrill Chief Scientist, Sun Microsystems A brilliant and unigue perspective on the economic and
business dimensions of product design. Reinertsen’'s insights into the human and economic dimensions of
product design are outstanding.

From the Back Cover

Thefirst book to put the principles of World Class Manufacturing to work in the devel opment process,
Managing the Design Factory combines the powerful analytical tools of queuing, information, and system
theories with the proven ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot” of quality, cost, and time in developing any product. Reinertsen
illustrates these concepts with concrete examples drawn from his work with many leading companies across
different industries. Unlike other books that promote rules and rituals based on benchmarking "best
practices’, this book focuses on practical tools that account for varied situations. He breaks new ground with
adisciplined, quantitative approach for making decisions on critical issues. When should we use a sequential
or concurrent process? Centralized or decentralized control ? Functional or team organizations? Full of
practical technigues, concrete examples, and solid general principles, thisisareal toolkit for product
developers.

About the Author

Donald G. Reinertsen is head of Reinertsen & Associates, afirm that specializes in new product
development. He also teaches at the California Institute of Technology and has attracted a worldwide
following among managers, designers, and engineers. He holds an engineering degree from Cornell and an



MBA from Harvard. He and his family live in Redondo Beach, California.

Users Review
From reader reviews:
Donald Gullett:

The book untitled Managing the Design Factory is the publication that recommended to you to see. You can
see the quality of the e-book content that will be shown to a person. The language that writer use to
explained their way of doing something is easily to understand. The writer was did alot of analysis when
write the book, hence the information that they share to you is absolutely accurate. Y ou also will get the e-
book of Managing the Design Factory from the publisher to make you far more enjoy free time.

Nancy Nault:

Managing the Design Factory can be one of your beginner books that are good idea. All of us recommend
that straight away because this e-book has good vocabulary that will increase your knowledge in vocabulary,
easy to understand, bit entertaining but still delivering the information. The article author giving his/her
effort to place every word into pleasure arrangement in writing Managing the Design Factory nevertheless
doesn't forget the main stage, giving the reader the hottest and based confirm resource info that maybe you
can be one among it. This great information could drawn you into brand-new stage of crucial imagining.

Matthew White:

Many people spending their time period by playing outside together with friends, fun activity along with
family or just watching TV the entire day. Y ou can have new activity to enjoy your whole day by reading a
book. Ugh, think reading a book really can hard because you have to bring the book everywhere? It fine you
can have the e-book, delivering everywhere you want in your Smartphone. Like Managing the Design
Factory which isfinding the e-book version. So , try out this book? Let's find.

Carl Fox:

What is your hobby? Have you heard which gquestion when you got scholars? We believe that that question
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person just like reading or as reading become their hobby. Y ou need to know that reading is
very important as well as book as to be the point. Book isimportant thing to provide you knowledge, except
your own teacher or lecturer. You will find good news or update regarding something by book. Different
categories of books that can you go onto be your object. One of them is niagra Managing the Design Factory.
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