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An exceptional treatise on strategic planning for single-business companies that
is at once academically rigorous and uncommonly practical, this book embodies
the Association for Strategic Planning's "Think-Plan-Act" rubric. It emphasises
the pervasive role of strategic thinking in strategic planning, including searching
for better strategies, business models, and opportunities. This includes
monitoring changes in the external environment: the firm's industry and
competitors, markets, and general environment. The book also provides original
and proven techniques to develop viable strategic alternatives, as well as many
other useful analytical tools. Unique software enables a full analysis of a firm's
financial performance and condition as well as a full strategic analysis, thus
integrating everything presented in the book and providing an opportunity to
practice doing a strategic analysis. Includes examples of real companies.
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Editorial Review

Review
Abraham (strategy and entrepreneurship, California State Polytechnic U.) outlines the process of strategic
planning for managers and executives, consultants, owners of small to medium sized-businesses, students in
MBA and executive-education programs, and undergraduates. He details what it is and how to do a strategic
analysis using a specific model for making decisions and recommendations, with a focus on business-level or
competitive strategies and single-business companies that are established and for-profit. The model addresses
deciding the direction and strategy for the company, setting short and long-term objectives, and coming up
with principal programs. He defines key terms, discusses strategic thinking, external and internal analyses,
coming up with strategic alternatives, how and how fast to implement the strategy, managing the strategic
planning process, and aspects of operational planning and implementation, ending with 10 benefits. The
book updates his previous volume, Strategic Planning: A Practical Guide for Competitive Success (2006).
Online access to case studies, analytical tools, quizzes, presentations, companion software for strategic
analysis, and other resources is included. Distributed in North America by Turpin Distribution. --Book News
Inc. Portland, OR

Users Review

From reader reviews:

Mark Giordano:

Reading a book to get new life style in this season; every people loves to study a book. When you study a
book you can get a large amount of benefit. When you read textbooks, you can improve your knowledge, due
to the fact book has a lot of information onto it. The information that you will get depend on what forms of
book that you have read. If you need to get information about your analysis, you can read education books,
but if you want to entertain yourself look for a fiction books, these us novel, comics, in addition to soon. The
Strategic Planning: A Practical Guide for Competitive Success will give you a new experience in looking at a
book.

Kathy Woodward:

In this period globalization it is important to someone to find information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information much easier
to share. You can find a lot of references to get information example: internet, newspaper, book, and soon.
You will observe that now, a lot of publisher which print many kinds of book. The book that recommended
to your account is Strategic Planning: A Practical Guide for Competitive Success this reserve consist a lot of
the information with the condition of this world now. This specific book was represented just how can the
world has grown up. The dialect styles that writer require to explain it is easy to understand. The particular
writer made some analysis when he makes this book. That is why this book appropriate all of you.



Matthew German:

In this particular era which is the greater person or who has ability to do something more are more special
than other. Do you want to become certainly one of it? It is just simple way to have that. What you must do
is just spending your time almost no but quite enough to possess a look at some books. Among the books in
the top listing in your reading list is usually Strategic Planning: A Practical Guide for Competitive Success.
This book that is certainly qualified as The Hungry Slopes can get you closer in turning into precious person.
By looking upwards and review this e-book you can get many advantages.

Robin Harvey:

As we know that book is very important thing to add our information for everything. By a reserve we can
know everything we really wish for. A book is a set of written, printed, illustrated as well as blank sheet.
Every year seemed to be exactly added. This guide Strategic Planning: A Practical Guide for Competitive
Success was filled concerning science. Spend your spare time to add your knowledge about your scientific
research competence. Some people has diverse feel when they reading some sort of book. If you know how
big advantage of a book, you can feel enjoy to read a guide. In the modern era like at this point, many ways
to get book you wanted.
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