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This book introduces fundamental concepts of operations management, as well as
recent developments and practical applications in this field, to undergraduate and
postgraduate students. Presented in a lucid manner, this book is organized into
five broad sections: understanding operations, designing operations, planning and
control of operations, operations and the value chain, and maintaining/improving
operations. Table of contents part i: understanding operations 1. Operations
management: trends and issues 2. Operations strategy part ii: designing
operations 1. Designing operations 2. Product development process 3. Total
quality management 4. Statistical process control 5. Facilities location 6. Plant
layout 7. Capacity planning part iii: planning and control of operations 1.
Forecasting 2. Aggregate production planning 3. Resources planning 4. Just-in-
time manufacturing 5. Scheduling of operations 6. Project management part iv:
operations and the value chain 1. Supply chain management 2. Purchasing and
supply management 3. Inventory planning and control part v:
maintaining/improving operations 1. Maintenance management 2. Continuous
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Editorial Review

About the Author

B. Mahadevan is a professor at the Indian Institute of Management Bangalore and also Chief Editor of The
IIMB Management Review. He received his M.Tech. and Ph.D. from the Indian Institute of Technology
Madras. Dr Mahadevan has taught production and operations management for more than 15 years and has
done extensive consulting and research in various aspects of operations management. He was conferred the
¿ICFAI Best Teacher¿ award by the Association of Indian Management Schools in 2005. Several of his
research findings have been published in leading international journals like the California Management
Review, European Journal of Operational Research, and International Journal of Production Research. He
is also in the editorial board of journals like the Production and Operations Management Journal (USA) and
International Journal of Six Sigma and Competitive Advantage (UK). His interests include design of
software for manufacturing system design and supply chain management issues in e-markets.

Users Review

From reader reviews:

William Mayer:

As people who live in the modest era should be change about what going on or info even knowledge to make
all of them keep up with the era that is always change and advance. Some of you maybe can update
themselves by reading books. It is a good choice for you but the problems coming to a person is you don't
know which you should start with. This Operation Management: Theory and Practice is our recommendation
to make you keep up with the world. Why, because this book serves what you want and want in this era.

Lisa Cook:

Do you have something that that suits you such as book? The reserve lovers usually prefer to select book like
comic, quick story and the biggest one is novel. Now, why not seeking Operation Management: Theory and
Practice that give your fun preference will be satisfied through reading this book. Reading habit all over the
world can be said as the method for people to know world better then how they react to the world. It can't be
explained constantly that reading behavior only for the geeky individual but for all of you who wants to
always be success person. So , for all you who want to start reading through as your good habit, it is possible
to pick Operation Management: Theory and Practice become your own starter.

Mable Watkins:

This Operation Management: Theory and Practice is great guide for you because the content that is full of
information for you who always deal with world and also have to make decision every minute. This book
reveal it details accurately using great organize word or we can state no rambling sentences in it. So if you
are read that hurriedly you can have whole info in it. Doesn't mean it only will give you straight forward



sentences but difficult core information with attractive delivering sentences. Having Operation Management:
Theory and Practice in your hand like finding the world in your arm, data in it is not ridiculous one
particular. We can say that no e-book that offer you world with ten or fifteen moment right but this e-book
already do that. So , this is good reading book. Heya Mr. and Mrs. occupied do you still doubt this?

Lloyd Lake:

E-book is one of source of understanding. We can add our know-how from it. Not only for students but
native or citizen require book to know the upgrade information of year to help year. As we know those
ebooks have many advantages. Beside most of us add our knowledge, can also bring us to around the world.
Through the book Operation Management: Theory and Practice we can take more advantage. Don't someone
to be creative people? To get creative person must like to read a book. Just choose the best book that
acceptable with your aim. Don't be doubt to change your life with this book Operation Management: Theory
and Practice. You can more attractive than now.
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