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In thisvisionary book, C. K. Prahalad and Venkat Ramaswamy explore why,
despite unbounded opportunities for innovation, companies still can't satisfy
customers and sustain profitable growth. The explanation for this apparent
paradox liesin recognizing the structural changes brought about by the
convergence of industries and technol ogies; ubiquitous connectivity and
globalization; and, as a consequence, the evolving role of the consumer from
passive recipient to active co-creator of value. Managers need a new framework
for value creation. Increasingly, individual customers interact with a network of
firms and consumer communities to co-create value. No longer can firms
autonomously create value. Neither is value embedded in products and services
per se. Products are but an artifact around which compelling individual
experiences are created. As aresult, the focus of innovation will shift from
products and services to experience environments that individuals can interact
with to co-construct their own experiences. These personalized co-creation
experiences are the source of unique value for consumers and companies aike.

In this emerging opportunity space, companies must build new strategic
capital—a new theory on how to compete. This book presents a detailed view of
the new functional, organizational, infrastructure, and governance capabilities
that will be required for competing on experiences and co-creating unique value.
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In thisvisionary book, C. K. Prahalad and Venkat Ramaswamy explore why, despite unbounded
opportunities for innovation, companies still can't satisfy customers and sustain profitable growth. The
explanation for this apparent paradox lies in recognizing the structural changes brought about by the
convergence of industries and technologies; ubiquitous connectivity and globalization; and, as a
consequence, the evolving role of the consumer from passive recipient to active co-creator of value.
Managers need a new framework for value creation. Increasingly, individual customers interact with a
network of firms and consumer communities to co-create value. No longer can firms autonomously create
value. Neither is value embedded in products and services per se. Products are but an artifact around which
compelling individual experiences are created. As aresult, the focus of innovation will shift from products
and services to experience environments that individuals can interact with to co-construct their own
experiences. These personalized co-creation experiences are the source of unique value for consumers and
companies alike.

In this emerging opportunity space, companies must build new strategic capital—a new theory on how to
compete. This book presents a detailed view of the new functional, organizational, infrastructure, and
governance capabilities that will be required for competing on experiences and co-creating unique value.
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Editorial Review

From Publishers Weekly

According to this turgid volume of business metaphysics, dwindling profit margins caused by intensified
competition, aglut of commodity production and knowledgeable, web-empowered consumers will usher in
"anew industrial system" characterized by "co-creating value through personalized experiences unique to the
individual consumer." Under the new regime, headstrong consumers will "seek to exercise their influencein
every part of the business system," and companies will accommodate them by, for example, alowing them
to design their own individualized cosmetics and houseboats (an innovation whose benefits include
"emotional bonding with... the company" and "a greater degree of self-esteem™). Rather than simply selling
their products and services, companies will design "experience environments' that comfort the consumer in
any contingency, such as General Motors On-Star satellite communications system, which can summon help
after an accident, open the car doorsif the driver islocked out and direct motorists to the nearest Italian
restaurant. Beneath the avant-garde terminology, the book mostly boils down to a medley of strategies to
make business more consumer-friendly, like flexible pricing schemes, electronic gadgets that are easy to use
instead of baffling, options and add-ons, meticul ous market research and lavish customer service and
support. But business professors Ramaswamy and Prahalad, coauthor of Competing for the Future, inflate
this rather familiar "customer-is-king" approach to alevel of abstraction and mystification-the health-care
industry, for instance, is actually "a complex, evolving wellness space’-that is needlessly opague and
portentous. Managers who thought their job was to make or do something that people might want to buy will
be scratching their heads over this book.

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
"...an excellent new book." -- Fortune, January 2004

"...an important book, full of disruptive ideas." -- BusinessWeek, March 1, 2004
"Intriguing." -- Detroit Free Press, 27 January 2004

"The book's many examples cast a convincing spell that co-creation is the wave of the future." -- The Globe
and Mail, April 14, 2004

About the Author

C. K. Prahalad isthe Harvey C. Fruehauf Professor of Business Administration at the University of
Michigan Business School and co-author of the landmark best seller, Competing for the Future. His research,
for over twenty years, has consistently focused on "next" practices. Venkat Ramaswamy isthe Michael R.
and Mary Kay Hallman Fellow of Electronic Business and Professor of Marketing at the University of
Michigan Business School. His research focuses on new frontiersin co-creating value.

Users Review

From reader reviews:



L ewisWood:

Within other case, little individuals like to read book The Future of Competition: Co-Creating Unique Vaue
With Customers. Y ou can choose the best book if you like reading a book. Providing we know about how is
important some sort of book The Future of Competition: Co-Creating Unique Vaue With Customers. Y ou
can add information and of course you can around the world with a book. Absolutely right, due to the fact
from book you can learn everything! From your country until finally foreign or abroad you will find yourself
known. About simple factor until wonderful thing it is possible to know that. In this era, we could open a
book or perhaps searching by internet device. It is called e-book. Y ou can use it when you feel bored stiff to
go to thelibrary. Let's go through.

Eva Solares:

Spent afree achance to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they accomplishing activity like watching television, gonna beach,
or picnic inside the park. They actually doing ditto every week. Do you fedl it? Would you like to something
different to fill your own personal freetime/ holiday? May be reading a book is usually option to fill your
cost-free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If
you want to test look for book, may be the e-book untitled The Future of Competition: Co-Creating Unique
Vaue With Customers can be fine book to read. May be it may be best activity to you.

Vincent Mireles:

Y our reading 6th sense will not betray a person, why because this The Future of Competition: Co-Creating
Unique Value With Customers guide written by well-known writer we are excited for well how to make
book that may be understand by anyone who all read the book. Written throughout good manner for you,
leaking every ideas and publishing skill only for eliminate your current hunger then you still uncertainty The
Future of Competition: Co-Creating Unique Value With Customers as good book not simply by the cover
but also from the content. Thisis one book that can break don't assess book by its protect, so do you still
needing another sixth sense to pick that!? Oh come on your looking at sixth sense already alerted you so why
you have to listening to an additional sixth sense.

Kara Hogan:

Areyou kind of hectic person, only have 10 or 15 minute in your moment to upgrading your mind talent or
thinking skill perhaps analytical thinking? Then you are receiving problem with the book compared to can
satisfy your limited time to read it because pretty much everything time you only find reserve that need more
time to be examine. The Future of Competition: Co-Creating Unique Value With Customers can be your
answer given it can be read by you who have those short time problems.
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