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"Strategic Investment Decision Making" is based upon a study of strategic
investment decisions in a wide range of UK and international companies. The
authors examine these decisions from the perspective of organizational decision-
making theory. They find that investments are not made only by the application
of formal quantitative procedures but also involve the more qualitative processes
of judgement, negotiation and inspiration. The concept of decision effectiveness
is examined and two primary factors identified. These are: the "objectives-
attainment" factor and the "learning factor". A number of case studies are
presented to illustrate decisions which achieve different combinations of these
effective factors. For example, one case turned out to be ineffective in terms of
objectives-attainment but highly effective in terms of organizational learning that
took place. This learning led to some significant structural and procedural
changes in the organization. Through a combination of case studies and statistical
analyisis, the authors develop a general model of decision effectiveness.
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"Strategic Investment Decision Making" is based upon a study of strategic investment decisions in a wide
range of UK and international companies. The authors examine these decisions from the perspective of
organizational decision-making theory. They find that investments are not made only by the application of
formal quantitative procedures but also involve the more qualitative processes of judgement, negotiation and
inspiration. The concept of decision effectiveness is examined and two primary factors identified. These are:
the "objectives-attainment" factor and the "learning factor". A number of case studies are presented to
illustrate decisions which achieve different combinations of these effective factors. For example, one case
turned out to be ineffective in terms of objectives-attainment but highly effective in terms of organizational
learning that took place. This learning led to some significant structural and procedural changes in the
organization. Through a combination of case studies and statistical analyisis, the authors develop a general
model of decision effectiveness.
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Editorial Review

Users Review

From reader reviews:

Eric Alaniz:

Now a day folks who Living in the era wherever everything reachable by talk with the internet and the
resources inside can be true or not involve people to be aware of each information they get. How individuals
to be smart in acquiring any information nowadays? Of course the answer then is reading a book. Studying a
book can help folks out of this uncertainty Information specifically this Strategic Investment Decisions:
Theory, Practice and Process book because this book offers you rich facts and knowledge. Of course the data
in this book hundred pct guarantees there is no doubt in it you know.

Marsha Bridges:

Nowadays reading books become more than want or need but also be a life style. This reading behavior give
you lot of advantages. The huge benefits you got of course the knowledge the actual information inside the
book this improve your knowledge and information. The data you get based on what kind of publication you
read, if you want get more knowledge just go with knowledge books but if you want feel happy read one
using theme for entertaining such as comic or novel. The particular Strategic Investment Decisions: Theory,
Practice and Process is kind of guide which is giving the reader capricious experience.

Philip Mejia:

Reading a publication tends to be new life style in this era globalization. With reading through you can get a
lot of information that may give you benefit in your life. Along with book everyone in this world can easily
share their idea. Guides can also inspire a lot of people. Plenty of author can inspire their own reader with
their story or maybe their experience. Not only the storyline that share in the textbooks. But also they write
about the ability about something that you need example of this. How to get the good score toefl, or how to
teach children, there are many kinds of book that exist now. The authors in this world always try to improve
their ability in writing, they also doing some analysis before they write for their book. One of them is this
Strategic Investment Decisions: Theory, Practice and Process.

Jessica Bowman:

You can find this Strategic Investment Decisions: Theory, Practice and Process by go to the bookstore or
Mall. Simply viewing or reviewing it could to be your solve problem if you get difficulties for the
knowledge. Kinds of this reserve are various. Not only simply by written or printed but can you enjoy this
book simply by e-book. In the modern era such as now, you just looking from your mobile phone and



searching what their problem. Right now, choose your current ways to get more information about your e-
book. It is most important to arrange yourself to make your knowledge are still revise. Let's try to choose
correct ways for you.
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