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Effective techniques
and strategies

Goal Directed Project Management (GDPM) is a unique methodol ogy that has
been developed and refined by the authors over a period of more than 20 years.

In thistime, organizations all over the world have adopted it as a standard
approach.

The central focus of GDPM is to develop understanding, commitment and
involvement while managing successful and lasting change. The authors
emphasize the need for a‘PSO’ (People, System and Organization) perspective
that goes beyond the technical aspects dealt with by most project management
literature. Goal Directed Project Management gives detailed and practical
guidance on how to plan, organize and control these PSO projects effectively,
presenting methods and tools that will increase significantly the probability of
project success.

Thisfourth edition addresses the financial control of projectsin a new chapter,

presenting a pragmatic approach - based on GDPM methods - to this aspect of
project management.
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Goal Directed Project Management (GDPM) is a unique methodol ogy that has been devel oped and refined
by the authors over a period of more than 20 years. In thistime, organizations al over the world have
adopted it as a standard approach.

The central focus of GDPM is to develop understanding, commitment and involvement while managing
successful and lasting change. The authors emphasize the need for a“‘PSO’ (People, System and
Organization) perspective that goes beyond the technical aspects dealt with by most project management
literature. Goal Directed Project Management gives detailed and practical guidance on how to plan, organize
and control these PSO projects effectively, presenting methods and tools that will increase significantly the
probability of project success.

This fourth edition addresses the financial control of projectsin anew chapter, presenting a pragmatic
approach - based on GDPM methods - to this aspect of project management.
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Editorial Review

Review

“Well argued and authoritative.” -- The Work Foundation

About the Author

Erling S Andersen is professor of project management and information systems at the Norwegian School of
Management BI, Odlo. He has written several books on project management, general management and
computer-based information systems.

Kristoffer Grudeisaformer managing director and partner of Coopers & Lybrand Consulting,
Norway. He now has his own consulting firm, Euroconsult.

Tor Haug is an independent consultant specializing in IT strategies, re-engineering and project
management.

Users Review
From reader reviews:
Gary Lopez:

Book isto be different for every single grade. Book for children until finally adult are different content. As
you may know that book is very important for us. The book Goal Directed Project Management: Effective
Techniques and Strategies ended up being making you to know about other understanding and of course you
can take more information. It is quite advantages for you. The publication Goal Directed Project
Management: Effective Techniques and Strategiesis not only giving you alot more new information but also
to get your friend when you experience bored. Y ou can spend your own personal spend time to read your e-
book. Try to make relationship with the book Goal Directed Project Management: Effective Techniques and
Strategies. Y ou never sense lose out for everything when you read some books.

Steven Hackett:

This Goal Directed Project Management: Effective Techniques and Strategies book is just not ordinary book,
you have after that it the world isin your hands. The benefit you have by reading this book will be
information inside this reserve incredible fresh, you will get information which is getting deeper an
individual read alot of information you will get. This kind of Goal Directed Project Management: Effective
Techniques and Strategies without we realize teach the one who studying it become critical in considering
and analyzing. Don't be worry Goal Directed Project Management: Effective Techniques and Strategies can



bring once you are and not make your bag space or bookshelves' come to be full because you can haveitin
your lovely laptop even mobile phone. This Goal Directed Project Management: Effective Techniques and
Strategies having fine arrangement in word and also layout, so you will not sense uninterested in reading.

Madeline Cecil:

Reading a book to get new life style in this 12 months; every people loves to go through a book. When you
study a book you can get alarge amount of benefit. When you read guides, you can improve your
knowledge, mainly because book has alot of information into it. The information that you will get depend on
what types of book that you have read. If you need to get information about your analysis, you can read
education books, but if you act like you want to entertain yourself you can read afiction books, this sort of us
novel, comics, in addition to soon. The Goal Directed Project Management: Effective Techniques and
Strategies will give you new experience in examining a book.

BarbraWalker:

Don't be worry in case you are afraid that this book can filled the space in your house, you could haveitin e-
book means, more simple and reachable. That Goal Directed Project Management: Effective Techniques and
Strategies can give you alot of buddies because by you looking at this one book you have matter that they
don't and make you actually more like an interesting person. This specific book can be one of a step for you
to get success. Thisreserve offer you information that possibly your friend doesn't understand, by knowing
more than additional make you to be great individuals. So , why hesitate? Let's have Goal Directed Project
Management: Effective Techniques and Strategies.
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