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Between 1968 and 1976, bill gates andy grove and steve jobs, founded three
companies that would define the world of technology and redefine our personal
and business lives for the next half-century. At their peaks, their three
companies-microsoft, apple and intel-were collectively worth some $1.5 trillion.
While much has been written about these individuals and their companies, this
book examines these three individuals collectively, for the first time, revealing
the business strategies and practices they pioneered while building their firms.
Examining both successes and failures, commonalities and differences, this book
will appeal to entrepreneurs and executives in all sectors and industries.in
strategy rules, readers will discover that gates, grove and jobs approached
strategy and execution in remarkably similar ways-and yet markedly differently
from so many of their erstwhile competitors-by keeping their focus on five most
strategic principles: look forward, reason back: they were able to determine
where they want their companies to be at a given point in the future and could
"reason back" to identify the moves that would take them there. Make big bets,
without betting the company: high-technology markets have the potential to grow
exponentially. All three figures made enormous strategic bets but rarely took
gambles that could result in dangerously large financial losses. Build platforms
and ecosystems: technology leaders often need to think beyond specific products
and the boundaries of their own firms.they have to create industry platforms that
require cooperation from other firms to be successful. Exploit leverage and
power: gates, grove and jobs proved themselves adept tacticians, often turning
opponents' strengths into weaknesses and using enormous resources (once they
had them) to dominate competitors.
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their three companies-microsoft, apple and intel-were collectively worth some $1.5 trillion. While much has
been written about these individuals and their companies, this book examines these three individuals
collectively, for the first time, revealing the business strategies and practices they pioneered while building
their firms. Examining both successes and failures, commonalities and differences, this book will appeal to
entrepreneurs and executives in all sectors and industries.in strategy rules, readers will discover that gates,
grove and jobs approached strategy and execution in remarkably similar ways-and yet markedly differently
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forward, reason back: they were able to determine where they want their companies to be at a given point in
the future and could "reason back" to identify the moves that would take them there. Make big bets, without
betting the company: high-technology markets have the potential to grow exponentially. All three figures
made enormous strategic bets but rarely took gambles that could result in dangerously large financial losses.
Build platforms and ecosystems: technology leaders often need to think beyond specific products and the
boundaries of their own firms.they have to create industry platforms that require cooperation from other
firms to be successful. Exploit leverage and power: gates, grove and jobs proved themselves adept tacticians,
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Editorial Review

Users Review

From reader reviews:

Lois Maestas:

The book Strategy Rules: Five Timeless Lessons from Bill Gates, Andy Grove and Steve Jobs gives you the
sense of being enjoy for your spare time. You can utilize to make your capable considerably more increase.
Book can to be your best friend when you getting pressure or having big problem along with your subject. If
you can make examining a book Strategy Rules: Five Timeless Lessons from Bill Gates, Andy Grove and
Steve Jobs to get your habit, you can get much more advantages, like add your capable, increase your
knowledge about a few or all subjects. You can know everything if you like start and read a reserve Strategy
Rules: Five Timeless Lessons from Bill Gates, Andy Grove and Steve Jobs. Kinds of book are several. It
means that, science reserve or encyclopedia or other individuals. So , how do you think about this e-book?

Aaron Marks:

Here thing why this specific Strategy Rules: Five Timeless Lessons from Bill Gates, Andy Grove and Steve
Jobs are different and reputable to be yours. First of all examining a book is good nonetheless it depends in
the content from it which is the content is as yummy as food or not. Strategy Rules: Five Timeless Lessons
from Bill Gates, Andy Grove and Steve Jobs giving you information deeper and in different ways, you can
find any reserve out there but there is no reserve that similar with Strategy Rules: Five Timeless Lessons
from Bill Gates, Andy Grove and Steve Jobs. It gives you thrill reading journey, its open up your own
personal eyes about the thing in which happened in the world which is maybe can be happened around you.
You can actually bring everywhere like in park your car, café, or even in your technique home by train. In
case you are having difficulties in bringing the paper book maybe the form of Strategy Rules: Five Timeless
Lessons from Bill Gates, Andy Grove and Steve Jobs in e-book can be your alternative.

Melissa Ray:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many problem for the book? But just about any people feel that they enjoy to get reading. Some
people likes reading, not only science book but novel and Strategy Rules: Five Timeless Lessons from Bill
Gates, Andy Grove and Steve Jobs or perhaps others sources were given knowledge for you. After you know
how the truly amazing a book, you feel need to read more and more. Science guide was created for teacher or
maybe students especially. Those guides are helping them to bring their knowledge. In other case, beside
science e-book, any other book likes Strategy Rules: Five Timeless Lessons from Bill Gates, Andy Grove
and Steve Jobs to make your spare time more colorful. Many types of book like this one.



Dennis Utley:

A lot of guide has printed but it is different. You can get it by net on social media. You can choose the top
book for you, science, comedian, novel, or whatever by simply searching from it. It is known as of book
Strategy Rules: Five Timeless Lessons from Bill Gates, Andy Grove and Steve Jobs. You can add your
knowledge by it. Without leaving the printed book, it can add your knowledge and make you happier to read.
It is most important that, you must aware about e-book. It can bring you from one destination for a other
place.
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