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Prepare future hotel general managers to efficiently supervise and run a
midsize full-service hotel.
Hotel Operations Management provides an up-to-date and comprehensive
examination of all aspects of hotel administration from the viewpoint of the hotel
general manager. Detailed information addresses the operating departments of a
full-service hotel: Human Resources; Controller; The Front Office;
Housekeeping; Food and Beverage; Safety and Property Security; Sales and
Marketing; Accounting; and Facility Engineering and Maintenance. In-depth
discussions highlight the importance of human resources in the labor-intensive
hotel industry, franchising and contract management of properties in an ever-
decreasing “Mom and Pop” segment, and hotel management in a global
environment. Updated throughout to ensure that readers have the latest
information, the Third Edition also includes new case studies, an entirely new
chapter on guest services, and new end-of-chapter questions. This accurate book
will give prospective hotel managers insight into all of the procedures effective
managers use to ensure their hotel¿’s—and their own—success.
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Editorial Review

From the Back Cover

Prepare future hotel general managers to efficiently supervise and run a midsize full-service hotel.
Hotel Operations Management provides an up-to-date and comprehensive examination of all aspects of hotel
administration from the viewpoint of the hotel general manager. Detailed information addresses the
operating departments of a full-service hotel: Human Resources; Controller; The Front Office;
Housekeeping; Food and Beverage; Safety and Property Security; Sales and Marketing; Accounting; and
Facility Engineering and Maintenance. In-depth discussions highlight the importance of human resources in
the labor-intensive hotel industry, franchising and contract management of properties in an ever-decreasing
“Mom and Pop” segment, and hotel management in a global environment. Updated throughout to ensure that
readers have the latest information, the Third Edition also includes new case studies, an entirely new chapter
on guest services, and new end-of-chapter questions. This accurate book will give prospective hotel
managers insight into all of the procedures effective managers use to ensure their hotel¿’s—and their
own—success.
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Users Review

From reader reviews:

Frances Carlton:

The e-book untitled Hotel Operations Management (3rd Edition) is the reserve that recommended to you to
study. You can see the quality of the reserve content that will be shown to anyone. The language that
publisher use to explained their way of doing something is easily to understand. The article author was did a
lot of exploration when write the book, therefore the information that they share to you personally is
absolutely accurate. You also might get the e-book of Hotel Operations Management (3rd Edition) from the
publisher to make you more enjoy free time.

Marina Tijerina:

People live in this new day time of lifestyle always attempt to and must have the time or they will get lots of
stress from both way of life and work. So , once we ask do people have spare time, we will say absolutely
indeed. People is human not just a robot. Then we inquire again, what kind of activity are you experiencing
when the spare time coming to a person of course your answer will probably unlimited right. Then do you try
this one, reading publications. It can be your alternative in spending your spare time, the book you have read
will be Hotel Operations Management (3rd Edition).

Shelia Tonn:

Playing with family in a very park, coming to see the water world or hanging out with good friends is thing
that usually you could have done when you have spare time, then why you don't try thing that really opposite
from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition of knowledge. Even you love Hotel Operations Management (3rd
Edition), you could enjoy both. It is very good combination right, you still want to miss it? What kind of
hang type is it? Oh come on its mind hangout fellas. What? Still don't get it, oh come on its known as reading
friends.

Tara Winston:

In this particular era which is the greater particular person or who has ability in doing something more are
more valuable than other. Do you want to become certainly one of it? It is just simple way to have that. What



you must do is just spending your time little but quite enough to possess a look at some books. One of the
books in the top list in your reading list is actually Hotel Operations Management (3rd Edition). This book
and that is qualified as The Hungry Hills can get you closer in becoming precious person. By looking
upwards and review this guide you can get many advantages.
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