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Improved efficiency and effectiveness in the construction industry provide huge
potential savings. Various forms of relational contracting such as partnering,
alliancing, public private partnership (PPP), and joint venture are good examples
of this.

Relational Contracting for Construction Excellence presents the principles of
relational contracting, practicalities and a series of short case studies. Principles
begins with the fundamentals then covers development in major countries,
definitions of relational contracting, their benefits, difficulties, critical success
factors and key performance indicators. Practice includes the relational
contracting approach and process in general, and significant factors which make
workshops successful, at whatever stage of the process. A number of real-life
case studies from the UK, USA, Australia, and Hong Kong are provided.

Since the book draws on a combination of practical consultancy works and
university research, a wide range of readers will find it useful, i.e. from industrial
practitioners to undergraduate students.
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Editorial Review

Review
'Academic audiences would find the research dimensions of the book inspiring, in particular the
thorough review of the construction literature on cooperative procurement strategies. The inclusion of
case studies provides the often-neglected vital link between theory and practice, thus offering
practitioners, especially those who are sceptical of relationship management in construction, useful
references.' - Construction Management and Economics

About the Author
Hong Kong Polytechnic University

Users Review

From reader reviews:

Bethel Stockton:

Have you spare time for any day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a move,
shopping, or went to the particular Mall. How about open or perhaps read a book entitled Relational
Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon Research)? Maybe it
is being best activity for you. You understand beside you can spend your time along with your favorite's
book, you can better than before. Do you agree with the opinion or you have additional opinion?

James Hopwood:

Hey guys, do you wants to finds a new book to read? May be the book with the subject Relational
Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon Research) suitable to
you? Typically the book was written by popular writer in this era. The particular book untitled Relational
Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon Research)is the main
of several books that will everyone read now. This book was inspired a number of people in the world. When
you read this reserve you will enter the new way of measuring that you ever know previous to. The author
explained their plan in the simple way, thus all of people can easily to know the core of this publication. This
book will give you a wide range of information about this world now. To help you to see the represented of
the world within this book.

Ronald Marinelli:

The book Relational Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon
Research) has a lot of knowledge on it. So when you check out this book you can get a lot of advantage. The
book was authored by the very famous author. Mcdougal makes some research ahead of write this book.
That book very easy to read you can obtain the point easily after reading this article book.



Andrew Hulbert:

Is it anyone who having spare time after that spend it whole day through watching television programs or
just telling lies on the bed? Do you need something new? This Relational Contracting for Construction
Excellence: Principles, Practices and Case Studies (Spon Research) can be the answer, oh how comes? It's a
book you know. You are and so out of date, spending your free time by reading in this fresh era is common
not a nerd activity. So what these ebooks have than the others?
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